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Inter-departmental Staff  Transfers in a 

Multidisciplinaty Research Environment
Venansius Baryamureeba and Ddembe Williams

This chapter explores the benefits of  interdepartmental staff  transfers in a 
multidisciplinary research environment. Some academic staff  usually transfer their 
service to departments not related to their area of  graduate (master’s and PhD) 
training.  In most cases this is attributed to a change in research interest or emergence 
of  a new discipline. For instance in most universities, most Senior Professors 
of  Computer Science hold PhDs in areas such as electrical engineering, physics, 
mathematics and chemistry. In developing countries some interdepartmental staff  
transfers are motivated by good working conditions and imbalanced remuneration for 
staff  at the same rank in the same university.  The committees or boards responsible 
for promoting, appointing and transferring staff  in departments are always faced with 
the challenge of  benchmarks in terms of  realistic criteria. Baryamureeba and Williams 
propose a criteria for guiding university organs when transferring or appointing staff  
whose highest qualification is not related to the department the member of  staff  
wishes to join. 

Introduction 
Computer Science, Information Systems, Software Engineering, and Information 
Technology, to mention but a few, are relatively new disciplines. Even today most of  the 
Senior Professors in the above disciplines hold PhD degrees from other disciplines such 
as electrical engineering, physics, mathematics and chemistry. This tends to suggest that 
computing is a multidisciplinary discipline. For example, the following answers have 
been given by different authors to the question.  What is computer science?

• It is a science of  computers and surrounding phenomena (such as 
algorithms, etc) (Newell et al., 1967);

• It is a study (not science) of  algorithms and surrounding phenomena (such 
as computers they run on, etc.) (Knuth, 1974);

• It is the empirical study (‘artificial science’) of  the phenomena surrounding 
computers (Newell and Simon, 1976; cf. Simon 1996);

• It is not a science but a branch of  engineering (Brooks, 1996);
• It is the body of  knowledge dealing with information-transforming 

processes (Denning, 1985);
• It is the study of  information itself  (Hartmanis and Lin, 1992);
• It is the study of  virtual phenomena (Crowcroft, 2005);
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• It is a new kind of  engineering (applied science) that studies the theory, 
design, analysis, and implementation of  information-processing algorithms 
(Loui, 1987,1995). 

Theory has its origins in mathematics, design in engineering and modelling in physical 
and biological sciences.  This could easily explain why, for instance, in some universities, 
most Senior Professors of  Computer Science hold PhDs in areas such as electrical 
engineering, physics, mathematics and chemistry.

Background
Appointments and promotions are based on academic qualifications, research, service 
to university, community service and secured donations or research funds, among 
others. In most universities appointments at the rank of  lecturer require academic 
qualifications only and most universities require a PhD or its equivalent. Usually its 
staff  that are already in university service that apply for promotions either on the 
basis of  additional academic qualifications obtained or in recognition of  exceptional 
contributions in both teaching and research.

 Teaching, course preparation and examining 
Satisfactory teaching performance, which involves an appropriate range of  teaching 
methods, is judged by such evaluation methods as course reviews, external examiners, 
peer observation and student questionnaires.  Satisfactory teaching can be assessed on 
the basis of:

• a capacity to teach at the different levels appropriate to the post - for 
example undergraduate and postgraduate.

• efficient setting, marking and assessment of  coursework and examinations.
• a willingness to adopt fresh teaching or assessment approaches.
• a contribution to the planning and development of  modules within the 

relevant subject area.
• evidence of  the impact of  research and scholarship on teaching.
• average teaching load over the past n years (as measured against the 

university norm for this period) where n is the required number of  calendar 
years.

Research, scholarship and professional standing
Research, scholarship and professional standing can be measured by considering:

• a record of  regular publication of  original or other forms of  externally 
recognised professional or creative output of  a similar standing

• successful research supervision of  graduate students, especially masters, 
doctoral and postdoctoral fellows

• PhD student turnover
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• organising/ participating in international conferences 
• journal reviews
• whether one is a member of  professional bodies
• championing new ideas

Promotion 
Promotion of  academic staff  is designed to recognise and reward sustained excellence. 
Judgements are made by committees through a process designed to enable fair and 
consistent application of  standards. Applicants are expected to have made sustained and 
exceptional contributions in both teaching and research. Service to the university, the 
discipline and the profession are taken into account. Applicants for promotion to higher 
ranks such as Professor must be eminent scholars in a particular field of  knowledge. They 
must have achieved, maintained and demonstrated deep understanding of  a discipline, a 
capacity to extend knowledge in that discipline, and the ability to communicate scholarly 
endeavour in the discipline to students, peers and others. These contributions must be 
thoroughly documented in the application.

For each academic level, Minimum Standards for Academic Levels (MSALS) have 
been drawn up. To be promoted, staff  members must, on objective evidence, reach a 
level of  performance consistent with the level to be attained through promotions. Many 
of  the tasks are common to each rank, but as staff  members advance in their careers, 
they are expected to perform at a higher level, which may be characterised by:

• an increase in the quality of  performance and expectation of  recognition in 
teaching;

• a greater contribution to the advancement of  the discipline;
• more complex and responsible duties;
• greater independence of  action;
• a greater contribution to academic, institutional and public life;
• an expanded range of  responsibilities in service to the university and 

increased quality of  service;
• increasing leadership.

There are six broad areas used in assessments for promotion, namely: 
• Educational development and practice (experience and achievement in 

teaching);
• Advancement of  the discipline (achievement in research and/or scholarship 

and/or artistic or professional practice);
• Service to the university leadership (contribution to institutional planning, 

governance and operations);
• Qualifications and experience;
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• Service to the discipline (service to the relevant profession and/or academic 
discipline and/or relevant contributions to the wider community);

• Secured donations/ research funds.

Grounds for Promotion
Evidence presented in support of  a claim for scholarly eminence in a discipline may 
include: 

• publication of  books and monographs through publishing houses of  high 
national/international reputation.

• publication of  the results of  original research and other scholarly endeavour 
in refereed journals of  high international repute.

• publication through exhibition of  the results of  executant art research, in 
galleries and museums of  high national and international repute. 

• publication of  the results of  original research and other scholarly endeavour 
in conference proceedings that are subject to peer review and published 
through publishing houses of  high national/international reputation. 

• publication of  reports commissioned by government agencies and 
international organisations. 

• publication of  peer reviews and critiques, in nationally and internationally 
recognised forums, of  the outcomes of  original executant art or design 
activity. 

• representation of  original works of  art in major national and international 
publications. 

• successful application for patents and licences based on original research 
and development. 

• original designs and executed structures or instruments which result in high 
professional standing.

• acquisition of  original works of  art by significant public and private 
collections. 

• experience in leading research teams. 
• ability to attract funds from external peer adjudicated grants agencies. 
• award of  prizes/honours. 
• demonstrated record of  editorial leadership in the dissemination of  

knowledge. 
• ability to attract funds for contract research from government agencies, 

industry and commerce. 
•  record of  achievement in the transfer and application of  the results of  

research and development to industry and commerce, the professions and 
wider community. 
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• leadership in the generation of  collaborative research and development 
programmes with other institutions including universities, government 
agencies, industry and commerce.

• record of  effective contribution to the development of  a discipline in the 
wider community.

• publication of  advanced textbooks in the candidate’s field of  expertise 
through publishing houses of  high national/international repute. 

• reports on high-level consultancies carried out for industrial and commercial 
firms. 

• record of  provision of  academic guidance to junior colleagues. 
• evidence of  having obtained more academic qualification (s) since last 

appointment or promotion.
Other evidence which reflects a candidate’s standing both in the profession and in the 
scholarly community, and which will be taken into account includes: 

• experience in the management and administration of  academic units and 
programmes. 

• high category of  membership of  professional societies and associations. 
• leadership in professional societies and associations as demonstrated by the 

holding of  executive office.
• membership of  nationally and internationally recognised honorific 

societies. 
• membership of  government advisory bodies, committees of  inquiry and 

boards of  management. 
• membership of  international delegations in the candidate’s area of  

expertise. 
• invitations to serve as a referee or adjudicator by major national and 

competitive grant awarding or award-granting schemes or organisations. 
• invitations to serve as external examiner in other higher education 

institutions. 
• invitations to speak at major (international) conferences. 
• invitations to serve as visiting Professor in other higher education institutions 

or as visiting academic in government departments and agencies. 
• offers to take up chairs in other universities of  high national/international 

repute.
• evidence of  having been short-listed among the top 3 applicants for a 

Chair.
• invitations to edit special issues journals, books. 
• opinion sought by other institutions for their reviews. 
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• Chair of  a major (international) conference. 
• invitation to serve as external member on high-level selection committees. 
• appointment to international journal Editorial Boards.

Case Study
A case study was conducted among selected staff  from computing departments 
within East African universities, London South Bank University and the University of  
Groningen.  

It was reported that academic staff  who transfer to units where they lack expertise 
often have problems with the structure, do not want to acquire new skills/ knowledge, 
and do not engage with students and staff. This is worse when the member of  staff  
transferred is at a senior level. 

The results of  the case study strongly suggest that the candidate applying to transfer 
to another academic unit must demonstrate that he/she has the capacity to perform 
tasks commensurate with those expected of  staff  at the level sought in the unit 
where the person wishes to transfer and the quality of  his/her current performance is 
appropriate to the level sought. 

Vetting of  Publications
In most universities within the East African region the vetting process was not clear. For 
example, at Makerere University it is the Academic Registrar that selects an independent 
expert to vet the publications of  the person seeking to be appointed either Professor 
or Associate Professor.  It is recommended that the academic unit (faculty/ institute/
department) be the one to search for at least three experts in the discipline and forward 
their CVs to the Appointments and Promotions Committees/ Boards so that the 
committee/board can select one expert to vet the publications.  It is also recommended 
that this applies to all new appointments, promotions and transfers at the rank of  
Associate Professor and Professor. 

Recommendations and Concluding Remarks

Recommendations

a. The candidates applying to transfer to another academic unit must 
demonstrate that:

 (i)  they have the capacity to perform tasks commensurate with those   
expected of  staff  at the level sought in the unit where the person   
 wishes to transfer; and

 (ii) the quality of  their current performance is appropriate to the level  
 sought. 

b. The candidate’s past history should not be relied on but the candidate must 
demonstrate ability to undertake academic activities (teaching and research) 
in the new discipline before being appointed. For staff  seeking to transfer at 
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the rank of  Senior Lecturer and above, an external expert must review the 
publications and ability to teach and supervise/ advise graduate students.

c. When applying for appointment the applicant must clearly indicate the 
discipline or his area of  expertise and the department where it is based and 
the evaluation process should follow a fair and consistent assessment standard 
set by the relevant policy organ of  the university.

d. Staff  should only apply for promotion in the discipline where they have 
already been appointed on merit.

e. Staff  seeking to transfer from one unit to another should go through the 
appointment process in the same way like new entrants into university service 
and be required to meet the minimum requirements for the position applied 
for.

f. Staff  should be appointed and/ or promoted in more than one discipline if  
their academic qualifications and publications allow. For example a member 
of  staff  can be Professor of  Applied Mathematics and a Senior Lecturer in 
Computer Science or (Associate) Professor of  Computer Science subject to 
meeting the minimum requirements for the position (s) in either unit. 

Concluding Remarks
Any application of  any member of  academic staff  wishing to transfer from one 
department (discipline) to another should go through the formal process of  appointing 
new staff  and such members only be appointed to the position applied for if  he/she 
meets the requirements for the post. The candidate must demonstrate that he/she has 
the capacity to perform tasks commensurate with those expected of  staff  at the level 
sought in the unit where the person wishes to transfer and the quality of  his/her current 
performance is appropriate to the level sought. 
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